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Presenter
Presentation Notes
Good day.WelcomeMy name is ….I am hear today with KC Richmond and William Wong, both Project ManagersPurpose of this workshop –             PSP 2011
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Agenda 
 

 Presentations – (45 - 60 minutes) 

•   Part 1: Background & Overview of LLAP 
•    Part 2: Application & Funding Process for LLAP  
•   Part 3: BMS Submittal Process 

 Q & A Sessions – (15 minutes) 

Individual Assistance – (90 minutes) 

 

Presenter
Presentation Notes
Today’s workshop will be broken down as follows ….Please hold your questions until the end of the second presentation.



PART 1 

Background & Overview of LLAP 
David Wright 
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Background 
 

Prop 84 
• Approved by California voters in 2006 
• Funds flood control projects 

LLAP funds levee evaluations & design & 
construction for critical levee repairs 
 

Presenter
Presentation Notes
LLAP was created as a result of the passage of Prop 84, passed by voters in 2006. FloodSAFE - initiative to reduce flood risk at regional & local levels by creating an integrated, economical & environmentally sustainable flood management system throughout Prop 84 allocated $5.4 billion in bonds for a wide variety of projects related to water safety, rivers, beaches, levees, watersheds, parks & forests.Prop 84 was passed to fund a variety of water-related projects which to conserve natural resources, protect the environment, provide flood control, and offer recreational opportunities for the public.LLAP funds levees evaluations and design and construction for critical levee repairs outside the Sacramento/San Joaquin Delta.
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LLAP Success To Date 
 

 2008 Proposal Solicitation Package 
  Awarded $8.6 million to 12 projects including  

• Alameda County – 3 projects 
• City of Bakersfield 
• City of Fairfield 
• City of Oroville 
• Contra Costa Co. 
• Del Notre County 

 

•  Humboldt County 
 

•  Marin County 
 

•  Orange County 
 

•  San Bernardino County 

Presenter
Presentation Notes
LLAP first solicited projects in 2008.  We received over 2 dozen applications.   After careful review, we awarded $8.6M in contracts to 12 projects.The projects were located in the listed cities and counties shown here:  Alameda Creek, 		         Kern River (Bakersfield), 			Dan Wilson Creek (Fairfield), 	         Wildcat and San Pablo Creeks (Contra Costa Co.), 	Klamath Glen - Yurok Tribe (Del Norte Co.),     Redwood Creek (Humboldt Co.), 	                    Las Gallinas Creek (Marin Co.), and 	        San Juan Creek (Orange Co.)
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Proposal  Solicitation Package 
 

$49.7 million available 
Opened on September 7, 2011  
Application Due Date December 8, 2011 
Public Workshops - 

• Sacramento 
• Long Beach Area 

•  Oakland 
 

•  Statewide WebEx 

Presenter
Presentation Notes
LLAP currently has about $50M in funds available for local assistance.  PSP opened on September 7th and will close on December 8th.  We have revised the guidelines and went through public comment period back in March 2011.  The goal of the program is to be more responsive to the needs of local agencies.  We have workshops located in the following cities –   Oakland,   Sacramento, and   Long Beach  We are planning a WebEx on Oct.24th, which will be recorded and posted on the FloodSAFE website for future viewing.  Application assistance from DWR staff
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Eligibility 
 

Applicant must be a Local Public Agency or Joint   
Powers Authority. 

 The Local Public Agency must be responsible for a 
local levee system. 

 The Local Public Agency must be qualified to contract    
with the State. 
 

Presenter
Presentation Notes
To be eligible for funding under the LLAP, the applicant must be:  Local Public Agency or Joint Powers Authority with responsibility over several agencies;    have a levee system in need of evaluation or repair; and  must be able to contract with the State.
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Eligibility (cont.) 
 

 LLAP funds projects Statewide but not if the project is - 
• Part of the State Plan of Flood Control, 
• Located within the Sacramento-San Joaquin Delta, & 
• An urban non-project levee in the Central Valley 

eligible for evaluation under Section 5096.955(a)(2) 
of the Public Resources Code 

 

Presenter
Presentation Notes
The LLAP is designed to provide funding for projects that are:  outside the Sacramento/San Joaquin Delta,   not part of the State Plan of Flood Control, and   not an urban non-project levee eligible for funding under Sec. 5095.955 of the Public Resources Code.  So, in effect, this program is designed for local agencies that cannot get funding under the EIP.
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LLAP Strategy 
 

 Local Levee Evaluations (LOLE) 
• $2M State cost-share cap 
• Funds field surveys, geotechnical investigations, 

hydrology  & hydraulic analysis, & lab testing 
  Local Levee Critical Repairs (LLCR) 

• $5M State cost-share cap 
• Funds design & repair of damaged levees, 

environmental documents, & reporting 
 

Presenter
Presentation Notes
Types of LOLE projects  Hydrology & hydraulic studies Geologic investigations (core/cone drilling) Engineering analysis of seepage & levee stability Laboratory tests & reporting SurveyingTypes of LLCR projects Critical levee repairs for erosion damage, unstable slopes Preparation of environmental documents Design activities Right of way acquisitions Progress reports & post-implementation reports Independent peer review (>$3M) 
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Fund Allocations 
 

 50% State / 50% Local Base Cost Share 
 Project Enhancements 

• Up to 20% for increase for habitat, open-space, & 
recreation enhancements 

• Up to 20% for State facilities objective 
 Economically Disadvantaged Area 

• Up to 40% increase from base cost share 
Minimum 10% local cost share 

 

Presenter
Presentation Notes
50% base State cost-shareHabitat improvements - for native species (fish, vegetation, wildlife)Open-space - acquisition & preservation of land beyond project reqts,Recreation objective - picnic areas, foot & bike paths, & public access.Combination formula – any of 3 objectives.State facility objective – State trans. fac. or State water supply fac.Disadvantaged Area objective – economically disadvantaged at project ex.    Economically disadvantaged at project execution.    Enhancement = dif. between Dis. Area M.A.H.I & Calif. M.A.H.I.    (Rounded to nearest whole %) Ex: $33.5K / $61K >> 80%-55% = 25%10% Minimum – skin in the game
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Application Process 
 

 Electronic Application Submittal Process 
 Competitive Review Process 

•  Acceptability/completeness check 
•  Competitive criteria 
Weighted ranking 

•  Benefit-cost ratio 
 Project Application Selection & Award 

 

Presenter
Presentation Notes
Acceptability Criterion Complete proposal  O&M for LLCR Acceptable Labor Compliance Program Satisfactory finance plan At risk of losing FEMA accreditationCompetitive Criteria (weighted ranking 1-10) Immediacy of completion Economic feasibility (LLCR) Performance history Protective of lives & property Local participation (funding above minimum) Environmental stewardship Criticality (Crit., Potent. Crit., Significant, Not Sig.) Degree of damageBenefit-cost Ratio Project BCR greater than or equal to 1? State BCR greater than or equal to 1?



PART 2 

 Application & Funding Processes 
KC Richmond 
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Overview 
 2011 Proposal Solicitation Package (PSP) and 2011 

Program Guidelines 
 LLAP Strategies – LOLE & LLCR 
Application Process 
 Review and Selection Process 
Agreement Process 

Presenter
Presentation Notes
Today I’ll be touching on the topics listed here.Feel free to ask questions as I go through.I will be touching on the current PSPThe Program’s Guidelines DocumentThe program’s two funding strategiesThe Application ProcessThe project Review ProcessHow Projects are selectedAndHow Agreements/Contracts are executed
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 2011 Proposal Solicitation Package (PSP) 
 

• Opened on September 7, 2011  
• Application Due Date December 8, 

2011 
• $49.7 million available 
• Public Workshops 

 
 

Presenter
Presentation Notes
LLAP currently has about $50M in funds available for local assistance.  Holding Public Workshops in Sac, Oakland, and Cypress (So Cal)WebEx  (OCTOBER 24th, 1:30-3:30)Staff is available for one on one assistance by request.Advertisements – 7 different websites, mass email, and mass pamphlet mailing (Can Provide you with the list by request).  Some agencies may not have received a pamphlet.  We are currently working on developing our mailing database.  Feel free to email us your address and we will add you to the mailing list for future mailings.LLAP Website and DFMs websiteLLAP Email Mail ListFloodSAFE Email ListFloodSAFE eNewsFloodSAFE NewsLetterCalifornia Water Plan ENewsCalifornia Water News WebsiteAssociation of California Water Agencies eNewsDWRs FaceBook PageMass Hard Copy Pamphlet Mailing – 600 addresses for Local Governments including Tribal Governments
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Updated Program Guidelines 
Guidelines were Updated in 2011 

- Question and Answer Format 
- Reorganized and Added Content 
- New Terms and Definitions 

Draft Guidelines Public Workshops 
- Public Comment Response Published September 2011  

Presenter
Presentation Notes
New Guidelines are finalized and published on the LLAP website.  They are approximately 70 pages.Draft Guidelines:Solicited for public comments in Spring 2011Held workshops for the Draft guidelines in redding, oakland, and riverside.  Send out hard copy pamphlets to over 600 local agencies and tribal governments.  We also had a WebEx to solicit for comments on the draft guidelines.All comments were addressed, some required making updates to the guidelines, most were minor changesChanges Made:New types of projects…added Design and Feasibility StudiesNew Cost Sharing Formula…not only disadvantaged communities get an increase, but all communities can get a cost share increase by contributing to desired objectives. Broadened the program extensively…I’ll talk about that more on the following slides.Public comments 
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Project Strategies – LOLE  
  Local Levee Evaluations (LOLE) 

• $2M State Cost-Share Cap per Project 
• Funds field surveys, geotechnical investigations, hydrology 

& hydraulic analysis, & lab testing 
• Funds Feasibility Studies 
• Reimbursement of Work Done Prior to Execution of the 

Agreement. 
• Reimbursement of Environmental Permitting and CEQA 

Compliance Costs 

Presenter
Presentation Notes
Types of LOLE projects  Hydrology & hydraulic studies Geologic investigations (core/cone drilling) Engineering analysis of seepage & levee stability Laboratory tests & reporting SurveyingFeasibility Studies or Alternatives AnalysisCreditPayment will be reimbursed only after an agreement is in place.Will reimburse credit back to the date of the previous Solicitation, May 2008.Credit will not be given for preparing an application.Credit for preparing environmental documentation.
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Project Strategies – LLCR  
 Local Levee Critical Repairs (LLCR) 

• $5M State Cost-Share Cap per Project 
• Funds design & repair of damaged levees, environmental 

documents, & reporting 
- Costs for Conducting Independent Peer Review 
- Reimbursement of Work Done Prior to Execution of the 

Agreement. 
- Reimbursement of Environmental Permitting and CEQA 

Compliance Costs 
 

 

Presenter
Presentation Notes
Are allowed to break the project into phases.  Multiple projects to one agency.  No limit.Types of LLCR projects Critical levee repairs for erosion damage, unstable slopes Preparation of environmental documents Design activities Right of way acquisitions Progress reports & post-implementation reports CEQA costsIndependent peer review (>$3M) Require an independent peer review of the design and construction activities. Conducted Periodically throughout the project.  Costs are eligible for reimbursement.Credit for projects kicked off after the application period but prior to award and agreement execution, will need to receive a DWR approval letter for work performed during that time.  Agencies who perform work prior to the execution of an agreement, do so at their own risk.  With no agreement, you have no grantee of receiving the funds.  State funding can be held up at times.
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State Cost-Share Formula 
• State Cost Share Ranges from 50%-90% 
• Objective Increases  

- Disadvantaged Area Objective up to 40% 
- Habitat, Open-Space, or Recreation Objective up to 

20% 
- State Facility Objective up to 20% 
- Combination of Objectives up to 40% 

Presenter
Presentation Notes
New Cost Sharing Formula Was Published in early 2011.  and was incorporated into the LLAP Guidelines as Appendix C.Habitat improvements (5% > if 5% total project funds habitat imp.)  Promote recovery of at-risk native fish, vegetation or wildlife,  Enhance natural habitats for native species,   Improve fish passage - streams modifications or removal of barriers.Open-space (5% > if 5% total project funds acquisition or preservation)  acquisition & preservation of land beyond project requirements,  land may be acquired in fee or protected by an easement (conservation)Recreation objective - picnic areas, foot & bike paths, & public access.State facility objective – State Trans. Fac. or State water supply fac.Combination formula – any of 3 objectives.Disadvantaged Area objective – Degree benefited area -  Economically disadvantaged at project execution.    Enhancement = dif. between Dis. Area M.A.H.I & Calif. M.A.H.I.   (Rounded to nearest whole %) Ex: $33.5K / $61K >> 80%-55% = 25%DWR will not pay for O&M for Habitat and Open Space or for any endowment process that may be required. 
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State Cost-Share Formula Cont’d 

Phase Cost % of Total  
State  

Cost-Share 
Increase*  

Base State Cost Share 50% 
Design/Construction of Levee Reinforcement  $      600,000  78.43% 0% 
Permitting  $         50,000  6.54% 0% 
Acquisition of New Open Space  $         70,000 9.15% 9% 
Construction of a Bike Path  $         30,000  3.92% 4% 
Construction of Fish Ladder  $         15,000  1.96% 2% 
Disadvantaged Area $                     - 0.00% 10% 
Benefit to 1 State Transportation Facility  $                    -  0.00% 5% 
Total Project Cost  $      765,000    80% 
*Round to the nearest whole percent. 

Example:  Richmond Creek Levee Design and Repair 

Presenter
Presentation Notes
Applicants will need to provide cost estimates broken down into “objectives” categories to support a request for certain cost share. Applicant proposes the cost share and the state approves or adjusts it accordingly.  Based on a pre-project estimateCosts share increases are subject to re-evaluation during the contract life and can be adjusted if cost estimates were incorrect.  Grant may shrink if you do not spend the amount promised on a specific objective.
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LOCAL 
$325,000  

50% 

STATE 
$325,000  

50% 

Without Objective Enhancement 
Total Project Cost $650,000 

$612,000 
80% 

$153,000 
20% 

With Objective Enhancements 
Total Project Cost $765,000 

Presenter
Presentation Notes
Just Design Construction, and permitting alone, will give you a 50%-50% cost share with the state.The total for this example would be 650K.325K cost to both parties.However, with the inclusion of the objectives, such as the bike path and fish ladder, etc…The total project cost goes up to 865K, but because there is an increased cost share from the State, As in, the State now paying 80%, the local agency only pays 175K, almost half as much as they would have paid for the project without objectives, AND THEY ARE GETTING MUCH MORE OF A PROJECT for less money.So you can see here, the benefit of using the “Objectives” to your advantage.One of the rating criteria for ranking projects, is whether the applicant used every opportunity to promote environmental stewardship and contribute to ecosystem restoration.  You can get a great score there by contributing to the habitat or open space objectives.  Looking for opportunities to utilize this cost sharing system.
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Application Process 
Guidelines and Written PSP Published Online on 

LLAP Website  
Applications are to be Submitted Using the 

Electronic Bond Management System (BMS) 
Electronic PSP on BMS 
One Application per Project 

 
 

Presenter
Presentation Notes
William will discuss the BMS system in more detail.Provide you with some general information on BMS.DWR developed the BMS as a tool to assist DWR administration of State General Obligations Bonds and to aid public access to information about such bond funding. PSP is developed in BMS by program staff.Questions are developed to fulfill all the requests of the PSP.  Applicants then type and select answers or upload documents into BMS for each question.  DWR will go by the BMS application.  We also require the applicant to submit a paper copy by mail, which will go on file.  So please include everything in BMS and do not rely on the paper copy to convey additional information.  Submit One Proposal for Each Project.  If you have multiple projects, you must submit as separate application for each.
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Requirements for Applications 

General Questions 1- 20 (All Applications) 
- Project Description, Cost, Task Breakdown, Schedule, Cost Share 

Percentage, etc. 

 Strategy Specific Questions  
- LOLE Feasibility Studies – Project Management Plan, Preliminary 

Financial Plan 
- LLCR Design – Task Breakdown with advanced ROW Acquisition, 

Detailed Breakdown of design costs 
- LLCR Construction – Feasibility Study, Financial Plan 

 

Presenter
Presentation Notes
You will be required to answer all the General Questions and the applicable Strategy Specific Questions.  Three special strategy specific types.  The LOLE FS, LLCR Design, LLCR Constr.  Each of these requires submittal of information which other projects do not need or may not apply to other project types.Not all questions are included on this slideQ1 through Q20Strategy Specific Questions
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Project Selection Process 
• Acknowledgment of Application (December 23rd) 
• Consensus Rating Team (February 27th) 

- Acceptability Criterion/Completeness Check 
- Competitive Criteria/Weighted Ranking 
- Supplemental Information by DWR Request 

• Selection Panel (March 30th) 
- Determines Ranking 
- Assesses Project Benefits 
- No  Additional Project  Information will be Accepted 

Presenter
Presentation Notes
DWR will send an acknowledgment of the application within 15 days of the submittal date.The two strategies are ranked on different but similar criteria.Acceptability Criterion (Yes or No) (At a minimum all Projects Must meet all the Acceptability) Complete proposal,  O&M for LLCR, Acceptable Labor Compliance Program, Satisfactory finance plan,  Potential risk of losing FEMA accreditationCompetitive Criteria (weighted ranking 1-10) Immediacy of completion, Economic feasibility (LLCR), Performance history, Protection of lives & property, Local participation (funding above minimum cost share), Environmental stewardship, Criticality (Crit., Potent. Crit., Significant, Not Sig.) Degree of DamageBenefit-cost Ratio Project BCR greater than or equal to 1? State BCR greater than or equal to 1?TimelineConsensus Team 60 days to rate all projectsSelection Panel 30 days to generate project priority(Consensus Team Rates, Selection Panel Ranks)Final decision is left to the director to approve the panels recommendations.Director makes the final decision based on recommendations from the groups.The grant recipients will be posted online after the Director makes his final decision.  Rating and ranking scores and review comments will also be made available to the public on request. 
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Agreement Process (3 - 4 months) 
Local Agency Representative Obtains 
Authorizing Resolution 

DWR Drafts the Agreement with DWR Legal 
Counsel 

Local Agency Representative and Legal Counsel 
Review Agreement and Sign 

DWR Legal Counsel Signs 

DWR Director Signs and Executes 

30Days 

14 Days 

14 Days 

7 Days 

60 Days 

Presenter
Presentation Notes
Contracts are called, “Agreements”This process can take several months to get a completed signed and executed agreement.  Grantees can begin work once the grant is awarded, but no $ will be paid by the state until a contract is in place.DWR drafts the agreement and provides it to LA legal for review.Next, DWR legal reviews and signsIf you plan to move forward with the project before a agreement is executed, you are doing so at your own risk. Takes 3-4 months.  So if you are selected for a grant in March, you won’t have an executed contract until June/July timeframe.You should first submit a letter to DWR stating that the project must move forward and cannot wait for the agreement.  DWR must approve this letter in order to be reimbursed for the work completed before the initiation of the agreement.State process to encumber awarded funds takes time.  Just because the agreement is signed does not mean that funds are available.  Bond sales provide funds and occur in March/April and September/October each year.  Once funds are available, they must be encumbered into separate accounts for each project.  This process can take several weeks before a payment can be made from each actual sub-account.
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Reporting and  
Record Keeping Requirements 
• Progress Reports 

- Quarterly Invoicing 

• Post-Implementation Report 
- Spatial Product Requirements 
- Final Geotechnical Report 
- Final Feasibility Study Report 
- Final Design Documents 
- As Build Construction Documents 

 
 

Presenter
Presentation Notes
Quarterly Progress Reports and Quarterly InvoicingPost implementation ReportSpatial DataThe location of test sites, bore holes, constructed improvements and distinct project features.  The elevation of any constructed or surveyed feature.  Boundaries, such as parcel data and construction limits.  Guidelines now require any spatial products to be included with the post implementation report.
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Websites 

1. http://www.water.ca.gov/floodsafe/  
2. http://www.water.ca.gov/floodsafe/news/  
3. http://www.water.ca.gov/floodsafe/grants/  
4. http://bondaccountability.resources.ca.gov/  
5. http://www.water.ca.gov/bms/ 

 

Presenter
Presentation Notes
Important Websites:1-3: Find information on LLAPIncluding Guidelines, written PSP, and Response to Public Comments on Draft Guidelines4:  Find info about all projects that have been funded with LLAP money.5:  Submit Apps through BMS.

http://www.water.ca.gov/floodsafe/�
http://www.water.ca.gov/floodsafe/news/�
http://www.water.ca.gov/floodsafe/grants/�
http://bondaccountability.resources.ca.gov/�
http://www.water.ca.gov/bms/�
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Program Contacts: 
David Wright at dwright@water.ca.gov 
KC Richmond at richmond@water.ca.gov  
Will Wong at wilwong@water.ca.gov  

APPLICATIONS DUE DECEMBER 8, 2011 
SUBMITTED THROUGH BMS 

 

Mail Paper Application To: 
Division of Flood Management 
3464 El Camino Ave., Suite 200 
Sacramento, CA 95821-9000 

Presenter
Presentation Notes
Contacts for the program areDavid, KC, and WilliamDon’t forget that it is also mandatory to submit a paper application to…Now William will talk about submitting your application through BMS.

mailto:dwright@water.ca.gov�
mailto:richmond@water.ca.gov�
mailto:wilwong@water.ca.gov�


PART 3 

BMS Submittal Process 
William Wong 
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General Topics 
 Account Registration 
 Grant Application 
 Checklist/Review 
 Resources & Contacts 

Presenter
Presentation Notes
General Topics we will be covering in this presentationMost of the information presented is available online > download BMS Public User Guide link provided later in the presentation
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BMS 
http://www.water.ca.gov/bms/ 

>> 

Presenter
Presentation Notes
 What is BMS? New web-based system developed last year used to mange bond funded projects LLAP will be using it to facilitate application process  A few solicitations have been done and we have found that the system works best with Internet Explorer; some portions of the web site did not display properly inside of Firefox or ChromeTo begin go to URL then Click Sign In  Sign in if you have account, or register if you don’t
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Account Registration 

Contact: 
 First & Last Name 
 Business Phone # 

- If multiple people are working on the app, each will have to register for a 
new account and be given rights by their organization admin 

Presenter
Presentation Notes
- If you haven’t been inside of BMS yet, its based on a very Modular structure	- Sections broken up into tabsThree main sections for registration: Contact, Organization & Account If multiple people are working on the app, each will have to register for a new account Don’t have people working on the Application at the same time
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Organization 

 Organization (must register first) 
 Division 
 Address 
 Phone 

Presenter
Presentation Notes
In this section you will be prompted to identify yourself with an organization or agency;	- if your agency/organization is not listed you will first have to register it	- for the sake of not going into much detail if you would like information on how to register your organization please refer to the BMS user guide which we will provide the link to later in the presentation.
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Account 

 Email 
 Password 
 Security Question 
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Home 

 You will be taken to the home tab every time you sign in. 
 At the tope right a link will be available for you to download the Public User Guide 
 Submitted and in progress applications can be accessed in the window at the  
   bottom left 
 

Presenter
Presentation Notes
You will be taken to the home tab every time you sign in. At the tope right a link will be available for you to download the Public User Guide- You can access submitted and in progress applications in the window to the left
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Applying for Grants 

Presenter
Presentation Notes
When you are ready to be applying:Navigate to the PSP tabSelect “All PSPs” and you will be presented with a list of active PSPs
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Download Forms 

7 Forms: 
 Guidelines 
 PSP 
 Forms A-E 

Presenter
Presentation Notes
LLAP will be on that list, there will be two options; Attachments and Start ProposalSelect “Attachments” before beginning proposal to download formsForms will download with funky names, recommend doing “save as” on bottom toolbarForms A) Project Info; B) Environmental Info; C) Authorizing Resolution; D) Certifications & signatures E) Attorney CertificationOn the left hand column is a list of all the Active PSPs; Look for “LLAP”
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Start Proposal 
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Applicant Info 

Presenter
Presentation Notes
5 Tabs for Application: Application Info/Projects, Contact Information, Project Information, Required Forms, Additional Information.Fill out as much as possible, some fields such as “Measurement” do not need to be filled out.
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Projects 

 Projects tab will allow you to input 
multiple site locations PER proposal. 
 
 DO NOT input multiple project sites 
in this section if they are not related. 
 
 LOLE’s and LLCR’s should be 
submitted in different proposals. 
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Projects 

 Most information will be duplicated in this section 
 Use the “Copy..” button to auto-populate the fields 
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Contact Info 

Presenter
Presentation Notes
Main individuals completing this applicationIdeally additional people to put down would be a person that is most knowledgeable about the project so they can answer any clarifying questions that might come up during our review process.
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Project Information 

Presenter
Presentation Notes
Refer to PSP/Guidelines for clarification on the questions (sections?) Radio & Check Boxes, Radios let you choose one option while check boxes let you choose multiple
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Project Information 

Presenter
Presentation Notes
Text Field Suggest typing everything before hand and pasting into textbox 4000 char	
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Uploading 

 5 Files can be uploaded per question 
 Zip multiple files if needed 
 50 MB & 50 Character Limit 
 Upload dummy file if question doesn’t apply 
 Naming scheme not needed 

Presenter
Presentation Notes
Uploads- upload dummy files if doesn’t apply - use naming scheme? (doesn’t really matter)- 5 files can be uploaded per questions so zip multiple files for a single question if more is needed- 50mb & 50 char limit
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Project Information 

Presenter
Presentation Notes
All Questions are mandatory except for the last ones which are uploads and labeled LOLE or LLCR
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Required Forms 

 Upload forms previously downloaded in the attachments tab 
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Additional Information 

Presenter
Presentation Notes
Point out Tabs along the topThere will be multiple spaces to enter additional informationThis Section is Optional
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Saving & Submitting 

 Save after completing each section/tab 
 Clicking submit will submit all sections of application regardless 
of the section you are in. 
 Application can be resubmitted if information needs to be 
updated 

Presenter
Presentation Notes
Submit Applications early to avoid technical difficulties and so there is time to resolve last minute issues.Site may receive heavy traffic on the last week of applications which can increase chances of errors/servers jamming.“Full View” Print button? To Mail in Paper Application; Postmarked by the deadline
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Checklist 

 Read LLAP PSP & Guidelines 
 Register Organization & Account in BMS 
 Download and complete forms A-E 
 Complete application for specific project 

strategy 
 Submit application online 
 Submit application by mail 
 
 

Presenter
Presentation Notes
Read off of the ChecklistNote that Reviews will be done inside of BMS
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Resources 
 

BMS User Guide 
  http://www.water.ca.gov/bms/ > “Help” tab 
  BMS home page after login > Top right link 
 

Guidelines & PSP 
http://www.water.ca.gov/floodmgmt/fpo/sgb/llap/ 
  “Attachments” tab 
  
  

http://www.water.ca.gov/bms/�
http://www.water.ca.gov/floodmgmt/fpo/sgb/llap/�
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Program Contacts: 
David Wright  at dwright@water.ca.gov 
KC Richmond  at richmond@water.ca.gov  
William Wong at wilwong@water.ca.gov 
 

BMS Contacts: 
BMS bmsadmin@water.ca.gov 

APPLICATIONS DUE DECEMBER 8, 2011 
SUBMITTED THROUGH BMS 

 

Presenter
Presentation Notes
For questions pertaining to the application and LLAP; such as eligibility criteria, information on forms and documents please contact one of the program staff by email at..For questions pertaining to the BMS system; such as navigation or uploading, please contact BMS Administrators

mailto:dwright@water.ca.gov�
mailto:richmond@water.ca.gov�
mailto:wilwong@water.ca.gov�
mailto:bmsadmin@water.ca.gov�
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